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Opportunity:

1 Billion today to 
1.7 Billion in 

2012
Source: CGAP 

15.6.2011

World Economic Pyramid

Source:  World Resources Institute 
(*Individual Annual Income: 2005 USD Purchasing Power Parity)

500 Mill
*>$20k/yr

2 Billion
*$3260 to $20k/yr

4 Billion
*<$3260/yr or <$9/day

Reach of 
Mobile

Operators

Today

2012

Reach 
of 

Banks

100 countries, unbanked=50%
with 40 countries, unbanked=80%

Why…..
is mobile technology important for the access to financial
services?
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MNO Bank / MFI / MNOClient Agent
Cash in/out

With a loaded E-
money wallet 
clients can …

•Purchase 

•Deposit

• Withdraw

• Pay Bills

• Transfer Money

•ATM Withdraw 

Using just their 
mobile phone

How ….
to use mobile technology important for the access to
financial services?
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Example: Modern M-Banking

Mas, Ignacio, and Kabir Kumar. 2008. “Banking on Mobiles: Why, How, for Whom?” Focus Note 48. Washington, D.C.: CGAP, June.
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DC’s objectives in the area of Branchless Banking

Transformative 
effect

Simplified, cheaper 
and safer 

remittances transfer
Enabling 

environment

Formalisation and 
security of financial 

flows
Consumer 
protection

Financial system 
stability 

Vorführender
Präsentationsnotizen
New technologies – new risks
Agent-related risk: Do agents have a sufficient interest in sound and upright processing of their services (commisions, conditions)? Are they reliable? Who is liable in case of fraud, errors?
Credit risk: Will electronically documented claims be settled soundly?
Operational risk: Mobile or wired network connecting the payment systems need to be reliable; security issues of agent locations in remote areas; Data security; staff with little knowledge about cash management, payments, financial products etc.
Legal risk: Regulation needs to be adequate, foreseeable and steady
Liquidity risk: Will the agent have enough cash to satisfy customers?
Reputation risk: Agents are representing of MNO/bank; data losses, unreliability or fraud by agents are assciated with the e-money provider or bank
AML/CFT risk: Will agents identify customers properly?
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Roles of development cooperation
Diagnostics

Feasibility Studies

Consult regulators on appropriate regulation

Public Private Partnerships

Capacity Building towards regulators, supervisory bodies, MFIs, associations

Consult MFIs / MFI associations

Debt or equity investments

Investment into infrastructure

Advocate for
G2P;P2G;remittances

Promotion of public-private dialogue

Trainings for trainers of agents

Awareness raising campaigns

Support MFIs that act as
agents

Vorführender
Präsentationsnotizen
TA Focus depends on maturity level

Firstly, GIZ advises central banks, ministries and regulatory institutions in order to assist them in undertaking complex reforms and implementing change processes. Secondly, GIZ assists microfinance institutions in introducing and operating solutions allowing the distribution of their products via branchless banking channels as well as in dealing with their regulatory requirements. Finally, through “public-private partnerships”, GIZ cooperates with businesses and business associations in order to introduce Banking Beyond Branches solutions in partner countries.

AFI
G20 Working Group “Innovation” -> G20 Principles
CGAP Executive Committee
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Contact:

thomas.rahn@giz.de 
Competency Centre Financial Systems Development

thorsten.scherf@giz.de
Sector Project ICT for Development
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The agent has a contract with and acts on behalf of the 
financial/payments service provider (not the customer)

Technology, such as payment cards or mobile phones, is used to 
authorize transactions in real time and record transactions electronically

Customers must have an electronic account or store of value 

“Comisionistas” in Mexico

The accounts are issued by licensed and regulated banking institutions

Western Union (cash-to-cash); bill 
payment services e.g. GTech

M-PESA in Kenya & G-Cash in 
Philippines (mobile operator-only)

Smart Money in Philippines, MTN 
Banking & Wizzit in South Africa 
(outsourced banking operations)

Accounts are managed and maintained directly by the issuing institution

Cajas Vecinas in Chile; BCP et al 
Peru; Bancolombia et al Colombia

Non-bank retail stores are used as customer interface for transactions

Hawala (informal clearing network & 
record-keeping)

O
ur definition of 

B
ranchless B

anking

Traditional bank branches; branches 
within retail stores  e.g. Banco 
Azteca Mexico, Banco Ripley Chile

Leading examplesLeading examples
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